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Close-Out . Program & Project Manager
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Hold Project is held up for technical, scope, funding or other issues. Action required.

Shelf Project has reached a logical pause point (e.g. waiting for funding). No other barriers.

Cancelled Project cancelled, no longer being worked (do not use for "delayed")

Closed Project is complete and all cost codes closed

If the project is design-build, then the Specification(s) and Statement of Work (SOW) for
the design-build is required prior to Phase Gate 3.

If long lead items are anticipated, items should be identified during Planning. A long
lead acquisition plan must be provided prior to Phase Gate 3.

If the design will be subcontracted, then the Specification and Statement of Work
(SOW) is required prior to Phase Gate 3.
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